2011 MCDVS Spring Conference Report
This year we had a theme – Rejuvenate (Renew, Recharge, Refresh, Relax) and our speaker, Clyde S. Taylor, delivered a program that would help us to do those things with our volunteer programs by seeking, building, and nurturing collaborative relationships of all types.

Clyde’s Bio:  Working with retailers, distributors, manufacturers, healthcare providers and non-profit agencies for over 25 years, Taylor has presented programs in business planning, strategic marketing, market research and staff development for clients throughout the United States, Canada and Europe. 

Since 2003, Taylor has been a consultant for many healthcare organizations within the volunteer services sector.  Clyde began focusing on volunteerism as a result of the incredible support he received from healthcare volunteers in Ohio following a tragic auto accident that involved his parents.  According to Clyde, “Some events shape your career while others change your life. My parents accident did both.”

RENEW Your Focus
Refocus On Your Priorities to Renew Your Volunteer Organization for Continued Success
· Five Key Initiatives You Must Implement to Maintain Continued Success.
· How to Implement Key Initiatives to Maintain Continued Success in Your Volunteer Organization.

RECHARGE Your Planning
Process to Recharge Your Volunteer Organization's Annual Planning to Assure Greater Success
· Volunteer Organization's Performance Gap Analysis. Identify "Where You Are" and "Where You Want to Be."

REFRESH Your Thinking
How to Create Strategic Collaboration Plans for Improved Productivity and Success
· How to Create a 90-Day Collaboration Plan for Improved Success.

The evaluation comments were very positive!  And the scores are as follows:

	Category
	Area Rated 
(38 Surveys Completed of 42 Registered)
	4,5

	Speaker Overall
	Overall Impression of Speaker
	97%

	Speaker Session 1
	Session 1:  Renew Your Focus
	97%

	Speaker Session 2
	Session 2:  Recharge Your Planning
	97%

	Speaker Session 3
	Session 3:  Refresh Your Thinking
	89%



We were also able, this year, to build in a number of opportunities for people to network with one another and relax, if they desired, as well!  We offered Golf, Geocaching, an evening in the town of Bellaire for dinner, Wine and Cheese Reception, casual gatherings evenings at the Shanty Creek bar overlooking beautiful Lake Bellaire, and the opportunity to gather with new friends and old for lunch on Friday before traveling back home or staying another night or two at a discounted rate to unwind.

We thank Stacy Dowdy from MHA for attending the dinner and installation – and for representing MHA and their $3,000 donation towards our dinner that night!  Stacy also provided a legislative update during breakfast on Friday, that was very much appreciated.

Julie VanderNoot, as President of AHVRP, gave a very informative report and update from the national level!  Many exciting, positive changes are occurring within AHVRP.  And some of our members look forward to attending the fall AHVRP conference in Orlando, and to supporting Julie this year in her role as President!

	Events
	Golf, Geocaching & Short’s Bar (social opportunities)
	83%

	Theme
	“Rejuvenation Theme” & Break “Treats”
	92%

	Vendors
	Quality of Vendors 
	74%

	Venue
	Location (geographically) & Guest Rooms
	97%

	Space
	Meeting Rooms, Layout & Space
	100%

	Food
	Food (at Shanty Creek Resort)
	79%



And last, but not least, we had 14 vendors join us this year at the conference!  We had to turn away two people, the day before the conference who wanted to “add on” last minute, but we had already had several come in after the published deadline and had to put some in the hallway due to space constraints.  The 2012 Board Members will look at establishing a policy around both cancellations/refunds, and how to work with the deadline, but there will probably always be some vendors (especially during difficult economic times) that just push that limit and maybe not honestly know if they are able to attend until the end.  We strive to bring the vendors people want to see, who do what is right for our organizations with the goods, services and pricing they offer.  The Education Chair and Co-Chair count on members to provide us with vendors that we would like to solicit and select for our conference.  Thanks to all of you who sent these vendors to us.  We made over $3,900 in gross revenue from vendor fees!

JK Linens
Life Uniform
Boutique To You
Nye Uniform
Jewel Time
Bespoke Software
The Golf Refinery
Simply Laura D’s
DJ Max Jewelry
Rebekah Rosa Handbag Co.
Jewelry Plus, Inc.
Ross Fine Candies
Kilbourne & Kilbourne
Geneva Distributing
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